“Designing good bridges brings
more than understanding
why some bridges fail”

“In Search of Excellence”
T.J Peters., R.H Waterman.
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LEGAL NOTICE
Neither the European Commission nor any person acting on behalf
of the Commission is responsible for the use which might be made
of the information published in the present book.

The views expressed in this study are those of the authors and do
not necessarily reflect the policies of the European Commission.

For further information on the content of this book, please refer to the

following web sites:
- www.ircnet.lu
- www.ircnet.lu/sre/forum/listmessages.cfm?topic=30

- www.ircnet.lu/src/library/home.cfm?cat=38

Editor: Intrasoft International SA
Cover design and editing: Alessandra Calabria

All rights reserved. No part of this book may be reproduced, in any
form or by any means, without permission in writing from the

editor.

Rome, May 2003

v

Authors

The content of the book has been developed by INNOVA
EUROPE staff and in particular: Aleardo Furlani for the overall
technical design of the Benchmarking methodology, the 10
case studies structure and Chapter 1 with Antonella Vulcano;
Rebeca Lucas for the elaboration of the Benchmarking
practice, Chapters 2 & 3, and for the elaboration of the 10 case
studies; Alessandra Calabria for the elaboration of the 10 case
studies and for the development of the benchmarking practice.




Acknowledgments

Many people and Institutions have contributed to the
preparation of this book.

A special word of thanks to the Innovation Relay Centres
managers and staff who have helped us build a massive
collection of precious knowledge on the /RC consultancy
world through the numerous consultancy practices
implemented within the IRC Network.

We would also like to acknowledge all members of the IRC
Benchmarking Committee for their valuable contribution to the
exercise.

We wish to acknowledge the collaboration of the whole IRCs
Network for the contribution and support given throughout the
benchmarking project.

We would like to thank George Barton, head of the IRC-IRE
Central Unit and Colin Stewart from the European Commission
DG Enterprise who strongly supported the IRC Benchmarking
exercise from the very early stage. A word of thanks also to
Mark Schneider, from the IRC-IRE Central Unit, for his
valuable contribution.

We are indebted to our colleagues of INNOVA EUROPE
Eurico Neves and Paula Galvao for their continuous guidance
and advice, and to Pietro Corigliano, Mauro De Bona and
James Goldstein from INNOVA SpA, for their judicious
observations and pertinent suggestions.



