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the future and proactively shape strategies that are resilient and respon-
sive to the dynamic nature of the external environment. This holistic 
and adaptive approach positions the Port System Authority as a forward-
thinking entity, ready to meet the challenges and opportunities that lie 
ahead in the ever-evolving landscape of port management. 

Conclusions and Recommendations 

The Port System Authority of Trieste and Monfalcone utilizes a multi-
phased anticipation process that combines medium- and long-term plan-
ning strategies to inform actions which sustain organizational success. 
The Port Authority has learned to experiment and adapt to meet 
the significant challenges presented by current turbulent and uncer-
tain times. The Port System Authority embraces anticipatory governance 
for—what Hatfield-Dodds et al. (2007) describe as—its ability to adapt 
rules and norms to promote sustainability and an underlying human 
satisfaction within an evolving social, economic, and environmental 
context. With the integration of strategic foresight and futures thinking, 
the Port System Authority is transforming conventional planning and 
policy tools into broader, more innovative applications, enabling the 
organization to explore and anticipate what sustainable development, 
healthy living, and economic growth will look like in the decades ahead. 
To sustain futures thinking capabilities and ongoing future organiza-

tional success, the Port System Authority must now institutionalize its 
efforts. The first step toward this outcome is the installation of a fore-
sight unit internal to the organization (De Toni et al., 2017; Schreiber & 
Berge, 2019). Research cautions however that successfully transitioning 
to in-house foresight expertise may require a change in the following 
organizational characteristics (De Toni et al., 2017):

• Culture 
The entire organization must be ready, open, and available to sense-

making activities and operational changes that relate to the identified 
future trends and implementation of viable scenarios.

• Commitment of Top Management and Decision-Makers
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The leadership of the organization must be onboard and committed 
to championing and spreading the culture of foresight, including 
promoting its growth and dissemination.

• Communication 
Both formal and informal communication must support the 

transformation. Formal communication includes verbiage used in 
committee meetings, among working group members, and at confer-
ences. Informal communication occurs through the organization’s 
internal social networks. 

The Port System Authority’s commitment to securing environmental 
sustainability reflects forward thinking and will be continually realized 
through a proactive approach to anticipating the future. The use of 
foresight practices in this case enabled the Port System Authority to envi-
sion and plan cohesive development of the entire port ecosystem with 
strategic understanding of emerging trends. Institutionalizing this capa-
bility to anticipate futures will provide the continued insight needed to 
formulate comprehensive and forward-looking roadmaps that ensure the 
development of a port ecosystem that is resilient, and one which evolves 
into an environmentally conscious foundation for future competitiveness 
and an expanded integral role in Trieste, and more broadly, Europe and 
beyond. 
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